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Simplify. Streamline. Automate. Grow.

What Is Your Data
Telling You?

The business questions your data should already be answering.

This guide contains the five most important data questions for your industry. Pick the question that
resonates most, and book a free 30 minute consultation. We will show you how to answer it from data
you already have.
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Retail and Hospitality

For retail store owners, multi-site operators and hospitality businesses.

01

Which products or menu items are dragging down your overall margin?
Revenue is visible. Margin by product or SKU usually is not. Most retail and hospitality owners are
cross-subsidising their worst performers without knowing it.

02

Which customers have not returned in the last 60 or 90 days?

Customer return frequency and average spend per visit are the earliest signals of churn. Your POS or loyalty
system already has this data.

03

What are your peak and trough trading patterns by hour, day and location?

Staffing costs are often misaligned to actual demand because rosters are built from habit rather than data. The
pattern is already in your trading history.

04

Which stock lines are tying up cash without selling?

Slow-moving inventory is a cash flow problem that shows up gradually. An inventory turn dashboard flags it before
it becomes a write-off decision.

05

What does your average transaction look like, and how has it moved over the last 12
months?

Average transaction value, items per basket and promotional uplift are all measurable from your POS. Most
owners check revenue totals but not the composition.

Want to know the answer to one of these for your business?

Book a free consultation Our analytics services
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Ready to find out what your
data Is already telling you?

Book a free 30 minute consultation. No software pitch. No lock-in. Just a clear look at the one
guestion your data should already be answering.

Book a free consultation Our analytics services

collabedgesolutions.com.au/appt collabedgesolutions.com.au/services/analytics

sinclair@collabedgesolutions.com.au
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