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What Is Your Data
Telling You?

The business questions your data should already be answering.

This guide contains the five most important data questions for your industry. Pick the question that
resonates most, and book a free 30 minute consultation. We will show you how to answer it from data
you already have.
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Health, NDIS and Allied Care

For practice owners, clinic managers, NDIS providers and aged care operators.

01

Which funding streams are actually profitable per clinician?

Across private, Medicare, NDIS, DVA and WorkCover, most providers cannot tell which stream genuinely makes
money versus which looks busy but erodes margin.

02

How much clinician capacity is lost to cancellations and non-billable time?

The gap between rostered hours, delivered hours and billed hours is often the single biggest source of invisible
profit loss in an allied health practice.

03

Which services are actually covering their cost of delivery?

OT, physio, support coordination and personal care each carry a different margin profile. Most operators have
never seen it broken down at the service line level.

04

Which clients are showing early signs of disengagement?

Declining appointment frequency, increasing cancellations and reduced goal progress are measurable signals that
appear weeks before a formal exit.

05

Are mandated care minutes being met, and where are shortfalls forming?

Under the AN-ACC funding model, care minutes shortfalls attract significant risk. Most providers find out after the
fact rather than with enough time to correct.

Want to know the answer to one of these for your business?

Book a free consultation Our analytics services

collabedgesolutions.com.au/appt collabedgesolutions.com.au/services/analytics
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Ready to find out what your
data Is already telling you?

Book a free 30 minute consultation. No software pitch. No lock-in. Just a clear look at the one
guestion your data should already be answering.

Book a free consultation Our analytics services

collabedgesolutions.com.au/appt collabedgesolutions.com.au/services/analytics

sinclair@collabedgesolutions.com.au
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