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Simplify. Streamline. Automate. Grow.

What Is Your Data
Telling You?

The business questions your data should already be answering.

This guide contains the five most important data questions for your industry. Pick the question that
resonates most, and book a free 30 minute consultation. We will show you how to answer it from data
you already have.
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Accounting and Financial Services

For accountants, bookkeepers, financial planners and advisory firms.

01
Which clients are generating the most and least revenue per hour of work delivered?

Most accounting firms track write-offs. Few have a clear view of actual profitability by client, service line and staff
member that updates in real time.

02

Where is your team spending time on non-billable work, and what is that costing
annually?

Administration, internal meetings, rework and unbilled advice time are invisible costs in most practices. The data is
in your time tracking system if you have one.

03

Which clients have not engaged additional services despite clear eligibility?

Cross-sell signals are identifiable from your engagement history and client profile data. Most firms leave adjacent
revenue on the table without realising it.

04
What does your fee renewal pipeline look like for the next six months?

Recurring fee agreements, engagement letter renewals and ATO lodgement deadlines create predictable
workflow. Most firms manage this reactively.

05

Which compliance lodgements are at risk of missing a deadline across your client
base?

BAS, tax returns, SMSF and ASIC obligations all carry penalty risk. A compliance calendar dashboard is the
difference between proactive and reactive.

Want to know the answer to one of these for your business?
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Ready to find out what your
data Is already telling you?

Book a free 30 minute consultation. No software pitch. No lock-in. Just a clear look at the one
guestion your data should already be answering.

Book a free consultation Our analytics services

collabedgesolutions.com.au/appt collabedgesolutions.com.au/services/analytics

sinclair@collabedgesolutions.com.au
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